
Established Managers and Alternatives 
Experts Win Institutional Mandates in Asia
2022 Greenwich Leaders: Asian Institutional Investment Management

In a year of accelerating inflation, mounting concerns about market volatility and ongoing, pandemic-related disruptions 
to due diligence and other core business practices, asset owners in Asia continue to work more often with large, 
established investment managers in traditional asset classes who can deliver stability, along with top-notch client 
service and advice. At the same time, asset owners across the region are seeking to hire specialist alternatives 
managers—as long as they can impress with expertise in the specific alternative asset classes institutions are 
targeting for their portfolios.

Institutions’ preference for large managers with proven track records for performance and client service is playing 
to the strength of global firms like Allianz Global Investors and PIMCO, the 2022 Greenwich Quality Leaders in 
Overall Asian Institutional Investment Management. “These firms win plaudits from clients across Asia for both the 
intensity and the quality of their client service, and for the effectiveness of the advice they provide on macro issues, 
portfolio construction and asset allocation across the market cycle,” says Coalition Greenwich Head of Investment 
Management APAC, Parijat Banerjee.
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Big investment management organizations that have been able to devote significant resources to environmental, social 
and governance strategies are benefitting from a spike in demand for ESG. In past years, ESG demand came primarily 
from Asia’s largest sovereign wealth funds, central banks and other quasi-government asset owners. Over the past 24 
months, that demand has spread steadily among the region’s pension funds, insurance funds and other institutional 
investors.  As more Asian institutions adopt ESG criteria, portfolio implementation practices are evolving quickly. “Rather 
than giving out ESG mandates, Asian institutions are looking to see how managers have integrated ESG into their core 
investment processes across their platform,” says Coalition Greenwich Senior Manager Arifur Rahman, adding that 
certain large management organizations like Allianz have been leaders in this type of ESG integration.

https://www.greenwich.com/member/parijat-banerjee-0
https://www.greenwich.com/
https://www.greenwich.com/member/arifur-rahman
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Institutional Asset Pools
Market Size—Total Institutions (USD Billions)

Note: *Others includes Bangladesh, Brunei, Cambodia, Indonesia, Pakistan, Philippines. **$3.3 trillion in China are SAFE assets,
most of which are not accessible to outside investors. Based on 176 respondents.
Source: Coalition Greenwich 2022 Asian Institutional Investors Study 

Asian Institutional Asset Base: Bigger and Broader
Asia’s institutional asset base continues to spread out as it grows. Positive equity market performance in
2021 helped increase both the total pool of assets controlled by Asian institutions and the amount of assets
these institutions outsource to external investment managers.

Traditionally, outsourcing has been concentrated with a group of large institutions. However, over the past
five years, outsourcing has become more prevalent across a much larger and more diverse group of asset
owners. The broader distribution of outsourcing is dramatically expanding the potential client base for
investment managers. Many of the institutions in that growing group are in the process of diversifying
portfolios away from the domestic bonds that have historically dominated their portfolios. “Since these
smaller institutions lack the resources to manage international and other assets internally, they are
increasingly reliant on outsourcing,” says Parijat Banerjee.

Total institutional
assets

Total outsourced
assets

Malaysia
$603

$71

Thailand
$607

$82

Hong Kong/
Macau
$1,477

$718

Taiwan
$1,595

$237

South Korea
$2,693

$967
China**
$7,500

$1,363

Others*
$472

$33

India
$882

$162 Singapore
$1,571

$357
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Alternatives
Non-traditional asset classes, including both alternatives and multi-asset strategies, currently make up approximately 
20% of Asian institutional assets. That share is poised to grow in the next 12 months amid continued strong demand 
for alternative assets and strategies.

3-Year Expectations of Asset Allocation Changes

Note: Based on 124 respondents in 2021 and 116 in 2022.
Source: Source: Coalition Greenwich 2022 Asian Institutional Investors Study
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Throughout Asia, institutions’ search for badly needed sources of yield are leading them to alternative asset classes. 
Private equity now makes up about 4% of Asian institutional assets. Over the next three years, 43% of Asian institutions 
plan to significantly increase allocations to the asset class. About 47% of institutions expect to make large increases 
to private debt allocations, and 46% plan to meaningfully boost allocations to infrastructure equity. Roughly 40% of 
institutions are planning to significantly increase allocations to real estate debt, and nearly the same number are 
planning increases to infrastructure debt.
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When awarding mandates for alternatives, Asian institutions are agnostic about firm size or type. “For the most part, 
institutions aren’t favoring large multi-asset managers or smaller specialized alternatives shops,” says Arifur Rahman, 

“As long as you have the track record and expertise, you can compete.”

For example, KKR is a leading private equity manager and is appearing on a growing number of institutions’ manager 
lists—and winning client quality ratings that are in line with the top traditional managers. “Alternative managers 
that have made the investments to develop a presence in Asia are riding a strong tailwind of demand,” says Parijat 
Banerjee.

An Improving Outlook for Fixed-Income Managers?
In 2021, a combination of strong equity performance, anticipation of interest-rate hikes and voracious demand for 
alternative asset classes resulted in a reduced fixed-income allocation and lower demand for the services of fixed-
income managers competing in Asia.

However, a look at Asian institutions’ three-year allocation plans suggests that the tide could be turning—at least for 
certain fixed-income categories. About 27% of institutions plan to significantly expand allocations to international/
global fixed income and 22% plan to boost allocations to Asian fixed income. In both categories, fewer than 1 in 10 
institutions plan significant reductions. 

“The situation for fixed-income managers has changed significantly over the past six months,” says Parijat Banerjee. 
“Based on conversations with clients, we think 2021 might have marked a low point for fixed-income allocations, 
and we expect a much more favorable environment for fixed-income managers ahead.” 

The one main exception to that trend could be emerging markets debt, which continues to feel the negative effects of 
aggressive rate hikes in the United States.

Relationship Director Parijat Banerjee and Relationship Manager Arifur Rahman advise on the investment management 
market in Asia.

METHODOLOGY

Between February and June 2022, Coalition Greenwich conducted 123 interviews with senior decision-makers at the largest institutional 
investors in Asia ex-Japan. Senior fund professionals were asked to provide detailed information on their investment strategies, 
quantitative and qualitative evaluations of their investment managers, and qualitative assessments of managers soliciting their 
business. Countries and regions where interviews were conducted include Bangladesh, Brunei, Cambodia, China, India, Indonesia, 
Hong Kong/Macau, Malaysia, Pakistan, the Philippines, Singapore, South Korea, Taiwan, and Thailand.

https://www.greenwich.com/member/parijat-banerjee-0
https://www.greenwich.com/member/arifur-rahman
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Coalition Greenwich,  a division of CRISIL, an S&P Global Company, is a leading global provider of strategic benchmarking, analytics 
and insights to the financial services industry. 

We specialize in providing unique, high-value and actionable information to help our clients improve their business performance.

Our suite of analytics and insights encompass all key performance metrics and drivers: market share, revenue performance, client 
relationship share and quality, operational excellence, return on equity, behavioral drivers, and industry evolution.

About CRISIL 

CRISIL is a leading, agile and innovative global analytics company driven by its mission of making markets function better. It is 
majority owned by S&P Global Inc., a leading provider of transparent and independent ratings, benchmarks, analytics, and data 
to the capital and commodity markets worldwide.

CRISIL is India’s foremost provider of ratings, data, research, analytics, and solutions with a strong record of growth, culture of 
innovation, and global footprint.

It has delivered independent opinions, actionable insights and efficient solutions to over 100,000 customers through businesses 
that operate from India, the U.S., the U.K., Argentina, Poland, China, Hong Kong, and Singapore.

For more information, visit www.crisil.com

Disclaimer and Copyright   

This Report may include statements, estimates and projections with respect to the anticipated future performance of certain 
companies and as to the market for those companies’ products and services. No representation is made as to the accuracy of such 
statements, assessments, estimates, and projections. Coalition Greenwich disclaims all warranties, expressed or implied, with 
respect to this Report, including any warranties of merchantability or fitness for a particular purpose arising out of the use of all or 
any of this Report. Coalition Greenwich accepts no liability whatsoever for any direct, indirect or consequential loss or damage of 
any kind arising out of the use of all or any of this Report.

The Report contains commercial information only. It is not investment advice and should not be construed as one and has not 
been prepared with a view to any party making any investment decision based on it. No part of the Report should be considered 
to be advice as to the merits of any investment decision or any recommendation as to any investment action or decision. It is not 
investment analysis or research and is not subject to regulatory or legal obligations on the production of, or content of, investment 
analysis or research. This Report does not constitute nor form part of an offer or invitation to subscribe for, underwrite or purchase 
securities in any company. Nor should this Report, or any part of it, form the basis to be relied upon in any way in connection with 
any contract relating to any securities.

The data reported in this document may reflect the views reported to Coalition Greenwich by the research participants. Interviewees 
may be asked about their use of and demand for financial products and services and about investment practices in relevant financial 
markets. Coalition Greenwich compiles the data received, conducts statistical analysis and reviews for presentation purposes in order 
to produce the final results. Unless otherwise indicated, any opinions or market observations made are strictly our own. No portion 
of these materials may be copied, reproduced, distributed, or transmitted, electronically or otherwise, to external parties or publicly 
without the permission of Coalition Greenwich. Coalition Greenwich is a part of CRISIL Ltd, an S&P Global company. ©2022 CRISIL Ltd. 
All rights reserved.

https://www.crisil.com/

