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Top Priorities For Finance/ Treasury Departments 
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“Standardization of data, automation of data, and process improvements.”   

    

“Cyber security is clearly the number one priority and just overall control. That includes the resources 
and their understanding of the controls, so the combination of technology, procedures and resource 
understanding, all of that wrapped up together are primary.”    

“I would like to work on financing and find a more structured approach to financing.”  

    

“Reduction of the number of bank accounts we have, and reducing fees with those banks.”  

    

“We're taking a look at overall liquidity needs and how we finance that, future liquidity needs,  and capital 
structure decisions.”   

“One of the topics that I bring up when I talk with peers is how they manage global banking relationships 
in a world where regulation and compliance has taken such a significant role and made it even harder.”  
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Shareholder Relations

Human Resources (Recruiting,
Training)

Tax/Insurance

Compliance and Audit Activities

Risk Management

Investments

Strategic Planning

Other

Bank Relationship Management

Financing and Capital Allocation

Cash Managament/Forecasting

2017

2016

Treasurers Focus Most of Their Time on Cash 
Management/Forecasting and Improving KPIs 
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11% 

67% 

67% 

73% 

0% 20% 40% 60% 80%100%

Other

Key Value Indicators (how
much value the treasury

adds to tracking/monitoring
bank/credit fees)

Key Risk Indicators
(financial covenants, hedge
targets, counterparty limits,

cash flow, or earning at
risk)

Key Performance Indicators
(forecasting accuracy,

performance of the day to
day operations)

Total

* Of the following activities, what percentage of your time do you currently spend on: 

**Question: What metrics does your treasury group use to measure treasury performance? 

Source:  United States 2017 Large Corporate Banking 

Metrics Measuring Treasury Performance**  Respondent Time Allocation* 



Account Analysis Standards and Bank Fees 
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Account Analysis Standards And Bank Fees 

Standards 

• In the U.S. 

⎼ More than 110 banks can deliver 822 Electronic 
Account Analysis statements 

• Internationally 

⎼ ISO 20022 BSB 

• AFP Service Codes 

Bank Fees 

• Fee based method 

• Forgo any potential earnings 

• Balance Based method - Earning Credit Rates (ECR) 
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Earnings Credit Rate (ECR) 
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Poll Question 



Earnings Credit Rate (ECR) Vs. MM Rate 

Invented as a work-around to Regulation Q 
(Glass-Steagall 1933) 

• Banks provided corporates with the ability to 
“manufacture” interest on cash balances, 
through the ECR tool. It is also known as ‘soft 
interest.’ 

• Corporations could then apply Earnings Credits 
to offset fees owed to the bank… a corporate-
to-corporate agreement. 
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ECR In Action: Calculating Monthly Earnings Credits 

Collected Balances * ECR / DIY (365) * DIM (31) |  $40mm * 0.0025 / 365 * 31 = $8,493.15 
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January 2017 

Ledger Balances $ 40,000,000.00 

Float $                    -- 

Collected Balances $ 40,000,000.00 

ECR Rate (%)                 0.25% 

January 2017 

Earnings Credits $     8,493.15 

Bank Fees $      (15,000)            

Net Amount Due $    (6,506.85) 

The bank offers a Money Market account, with a hard interest rate of 0.20%. Which is 

superior: ECR or MMA rate? 



ECR In Action – Let’s Do The Math 

What is the real yield that was earned on balances?  
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January 2017 

Ledger Balances $ 40,000,000.00 

Float $                    -- 

Collected Balances $ 40,000,000.00 

ECR Rate (%)                0.25% 

January 2017 

Earnings Credits $     8,493.15 

Bank Fees $      (15,000)            

Net Amount Due $    (6,506.85) 

January 2017 

Bank Fees $      (15,000)           

FDIC Equivalent (12bps)             0.12% 

FDIC Fees $    (4,076.71) 

Of the $15k in bank fees, $4,076.71 is 

tied specifically to your ledger balance. 

$40mm * 0.0025 / 365 * 31 = $8,493.15 

$40mm * 0.0012 / 365 * 31 = $4,076.71 

Earnings Credits:  

FDIC Fees: 

$8,493.15 – $4,076.71 = $4,416.44 Effective Interest: 

$4,416.44 / $40,000,000 * 365 / 31 = 0.13% True Yield (ECR):  



ECR In Action: The Bottom Line 
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The bank offers a Money Market account, with a hard interest rate of 0.20%. Which is 

superior: ECR or MMA rate? 

January 2017 

Ledger Balances $ 40,000,000.00 

Float $                    -- 

Collected Balances $ 40,000,000.00 

ECR Rate (%)                 0.25% 

January 2017 

Earnings Credits $     8,493.15 

Bank Fees $      (15,000)            

Net Amount Due $    (6,506.85) 

0.25% ECR:  0.13% True ECR:  

Vs.  

0.20% MMA Rate:  



ECR – A Deeper Look 
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January 2017 

Ledger Balances $ 40,000,000 

Float $                 -- 

Collected Balances $ 40,000,000 

ECR Rate (%) (Based on Collected Balances)             0.25% 

Earnings Credits $     8,493.15 

Bank Fees $  (15,000.00)           

Net Amount Due $    (6,506.85) 

Bank Fees $  (15,000.00)           

FDIC Equivalent (12bps)             0.12% 

FDIC Fees (Based on Ledger Balances) $    (4,076.71) 

January 2017 

Ledger Balances $ 70,000,000 

Float $ 30,000,000 

Collected Balances $ 40,000,000 

ECR Rate (%) (Based on Collected Balances)             0.25% 

Earnings Credits $     8,493.15 

Bank Fees $  (15,000.00)           

Net Amount Due $    (6,506.85) 

Bank Fees $  (18,057.00)           

FDIC Equivalent (12bps)             0.12% 

FDIC Fees (Based on Ledger Balances) $    (7,134.25) 

$40mm * 0.0025 / 365 * 31 = $8,493.15 

$40mm * 0.0012 / 365 * 31 = $4,076.71 

Earnings Credits:  

FDIC Fees: 

$8,493.15 – $4,076.71 = $4,416.44 Effective Interest: 

$4,416.44 / $40,000,000 * 365 / 31 = 0.13% True Yield (ECR):  

$40mm * 0.0025 / 365 * 31 = $8,493.15 

$70mm * 0.0012 / 365 * 31 = $7,134.25 

$8,493.15 – $7,134.25 = $1,358.90 

$1,358.90 / $40,000,000 * 365 / 31 = 0.04% 

Earnings Credits:  

FDIC Fees: 

Effective Interest: 

True Yield (ECR):  



ECR – A Deeper Look, Conclusion 
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January 2017 

Ledger Balances $ 70,000,000 

Float $ 65,000,000 

Collected Balances $   5,000,000 

ECR Rate (%) (Based on Collected Balances)             0.25% 

Earnings Credits $     1,061.64 

Bank Fees $  (15,000.00)           

Net Amount Due $  (13,938.85) 

Bank Fees $  (18,057.00)           

FDIC Equivalent (12bps)             0.12% 

FDIC Fees (Based on Ledger Balances) $    (7,134.25) 

$5mm * 0.0025 / 365 * 31 = $1,061.64 

$70mm * 0.0012 / 365 * 31 = $7,134.25 

$1,061.64 – $7,134.25 = $(6,072.60) 

$(6,072.60) / $5,000,000 * 365 / 31 = (0.14%) 

Earnings Credits:  

FDIC Fees: 

Effective Interest: 

True Yield (ECR):  



Service Modifications & Notifications 
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Service Modifications & Notifications 
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Service Modifications & Notifications 
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Service Modifications & Notifications 
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Price Increase 

Notification: 

Fee Avoidance 

Notification: 

Name Change 

Notification: 



Service Modifications & Notifications 
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Current
Svc 

Code Service Description Tier Unit Price Tier Unit Price
R 215597714 182

07030 ATM - DEPOSITED CHECKS $0.12000 $0.16000

08007 NON-VERIFIED ENVELOPE PROCESSING $0.36000 $0.75000

CK765 COIN PROCESSING - MIXED BAG $7.50000 $9.00000

CK771 COIN BAG DEPOSITS IN WF STORE $6.00000 $8.00000

CK781 COIN DEPOSITED HALF BAGS $0.00000 $4.50000

CK791 COIN DEPOSITED PARTIAL/MIXED BAGS $0.00000 $12.00000

R 215597714 182

09625 DEP ACT CON AGMT SIMPLE SETUP/AMEND $0.00000 $750.00000

09626 DEP ACT CON AGMT COMPLX SETUP/AMEND $0.00000 $1,500.00000

CK030 CLIENT ANALYSIS STATEMENT-PAPER $0.00000 $3.00000

CK040 CLIENT ANALYSIS STATEMENT-DUPLICATE $7.50000 $10.00000

R 215597714 182

ES341 ACH REJECT NOTIFICATION $25.00000 $40.00000

ES346 ACH EXCEPTION PROCESS-DUPLICAT FILE $25.00000 $40.00000

ES362 ACH RETURN ITEM - DISHONORED $3.50000 $5.50000

ES371 ACH WELLS FARGO NOC - TRANS ADVICE $0.00000 $3.00000

ES390 ACH WELLS FARGO NOC-INFO REPT ADVIC $0.00000 $3.50000

ES391 ACH WELLS FARGO NOC - FAX ADVICE $0.00000 $5.00000

ES392 ACH WELLS FARGO NOC - MAIL ADVICE $0.00000 $8.0000025 1070

25 0720

25 0622

25 0311

25 1070

25 1070

25 1070

GENERAL ACCOUNT SERVICES

01 0700

01 0700

01 0410

01 0413

GENERAL ACH SERVICES

10 0000

10 0110

10 0111

10 0014

10 0014

10 0012

Projected
AFP 

Code

DEPOSITORY SERVICES



Account Analysis Accuracy 
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Can You Find the Error? 



Account Analysis Accuracy – Situation 1 

The account analysis we receive each month from all of our banks are mostly, if 
not completely, accurate; it is a waste of my team’s time to monitor and review 
them 

Greenwich Associates 23 

Group / Service Name     Volume  Price   Total Cost 

2 * $15.00 = $40.00 ?? 



Account Analysis Accuracy: Situation 2 
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Group / Service Name        Volume  Price Total Cost 

Service 

Code 



Account Analysis Accuracy 
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CHECK ISSUANCE POSTAGE    12,091   $0.395  $4,775.95 

CHECK ISSUANCE POSTAGE    12,091   $0.384  $4,642.94 

TRUE COST: 

MONTHLY DIFFERENCE:  $   133.01 

ACCOUNT ANALYSIS: 

ANNUAL DIFFERENCE:   $1,596.12 



Account Analysis Accuracy – Client Case 

Example 1 background 

• Industrial – based in Ohio 

• One primary cash management bank 

• Gross cash management fees of $500k/year 

• Completed major acquisition in 2012 – 
included difficult operational integration  

• Luckily the same bank! 
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Account Analysis Accuracy – Client Case, Cont’d 
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their our 

their xx 



Account Analysis Accuracy – Client Case, Cont’d 

• Client then hired a 3rd party – in 2016 - to perform a bank fees and services 
optimization 

• Upon historical review, neither pricing nor ECR was ever normalized – found 3 years 
later! 

 

 

 

 

• Annual impact: $34,000 

• Where does the fault lie? What happened next? 
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Account Analysis Accuracy – Client Case 

Example 2 Background 

• Insurance company (top 5) 

• Seven cash management banks 

• Gross cash management fees of $10.5mn/year 

• One disbursement bank used for 5 million annual checks disbursements                                      

• Received file from bank with all check information – used in the reconciliation tool 

• Also paying for online check image 

• In addition to the file of check information, the company was paying $0.25 per check 
image 

• Treasurer instructed bank to turn off images 

• The person responsible for monitoring bank fees left the company – replaced by 
someone else 

• Two years later, the existing RM left the bank, and was replaced by a new one 

• Upon review, the new RM asked the Treasurer why they were paying for online 
images, especially with the check image file being sent as well? 

• What happened next?? 

 

 

 

 

Greenwich Associates 29 



Account Analysis Accuracy – Client Case 

Example 2 Conclusion 

• Treasurer was livid – presented the signed instruction to turn off 
the service 

• Impact was $1.25mn per year – for 2.5 years 

• Bank claimed that the client should have been on top of their 
account analyses. Bonuses paid; revenue reported. 

• How did it end? $1.25mn retroactive credit 

Possible violations 

• Arithmetic 

• Agreed rate/price is not provided 

• Accounts believed to be closed are generating fees 

• New accounts set up with “standard” pricing 

• Services added without approval 
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FDIC Fees 



FDIC Fees – History 

The FDIC fee charged by our banks is a straight pass-through for them  

The first turning point 

• Pre-2008: Federal government insurance provided up 
to $100,000 per legal entity 

• In 2008: Federal government insurance increased to 
$250,000 per legal entity 

 

 

• In 2009: Transaction Account Guarantee Program 
(TAGP) provides for balances to be insured to any 
amount 

• Not all banks passed through a fee: 7,300+ banks for 
which FDIC insures deposits, however, 5% of banks 
do not pass through any fee associated with FDIC 
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Cost to banks 

Banks paid fees to the FDIC based on 

the corporate balances that were kept by 

corporate clients on the banks’ books 

 

Cost to corporate clients 

Assessed against entire ledger balances 

by the bank’s FDIC rate / factor, but still 

only insured up to $250,00 

Cost to most corporate clients 
No change – still assessed against entire 
ledger balance, by the bank’s FDIC 
rate/factor 



FDIC Fees – History, Cont’d 

The second turning point 

• 2012: The FDIC modified the cost to banks for FDIC 
insurance to its clients: 

⎼ It was a balance-based assessment 

⎼ Changed to a non-public risk-based assessment, determined by 
each bank’s balance sheet and other risk associated factors 

• FDIC releases FIL-33-2012 on July 9, 2012, which states: 
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FDIC has received complaints from depositors that banks are 
charging them an “FDIC assessment” or similarly described fee. 

While banks are not prohibited for charging a fee for their own 
costs, the FDIC discourages banks from specifically designating 
that a customer fee is for insurance or from implying that the FDIC 
is charging such a fee. 

By characterizing fees in this way, banks may (1) reveal information 
that could be used to determine a bank’s confidential supervisory 
ratings, and (2) mislead customers into believing that the FDIC 
explicitly charges the banks’ customers for deposit insurance, or 
requires banks to charge for insurance, or both. 

Cost to most corporate clients 

No change – still assessed 

against entire ledger balances by 

the bank’s FDIC rate/factor, but 

still only insured up to $250,000  



FDIC Fees – Results 

Banks have begun to be more upfront with corporate clients 
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THE SERVICE DESCRIPTION “PREMIUM ASSESSMENT FEE” ON YOUR BILL HAS 

BEEN CHANGED TO “BALANCE BASED CHARGES.” IT IS A MONTHLY FEE ASSESSED 

AGAINST CLIENT DEPOSITS TO ASSESS AFFECTING YOUR BANK IN CONNECTION 

WITH THE MAINTENANCE OF DEPOSITS. IT IS SET BY THE BANK AND IS SUBJECT 

TO PERIODIC REVIEW AND ADJUSTMENT. THE BANK IS NOT CHANGING THE RATE 

CHARGED TO YOU AT THIS TIME.  



FDIC Fees – Recap 

• For banks that assess it, corporate clients continue to pay an 
implied insurance fee associated with their deposits 

• The banks assessing the fee do not actually pay a fee to the FDIC 
that is based on the balances held by their depositors 

• While the FDIC does not want to specifically tell banks what they 
should charge for and how to assess the charge or fee, they do 
want to be sure not to implicate themselves as part of any charge 
or fee when they are not the cause 

• This fee, when charged by banks, is typically calculated based on 
the full ledger balance amount (which can be much higher than 
collected balances, which is what earnings credits are applied to) 

• Only balances up to $250,000, per entity are actually insured 
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Best Practices 

• Review Your Account Structure - Dormant accounts can accumulate 
fees 

• Ask for a separate invoice for fees and avoid auto-deduction, if possible  

• Automate! - Using 822 files to find mistakes can pay for the system 
many times over 

• Ensure your service code conforms to the updated AFP standard 
service code 

• Negotiate & set up explicit bank fees agreement with each bank - Listing 
services & costs per service makes the bank contractually obligated to 
follow the rates 

• Benchmark your bank’s service fee data 

• Maintain an active rate table for all banks fees as a reference point 

• Understand each line item “code” - Ask each bank for a list of code 
descriptions 

• Compare current & historical data to uncover discrepancies 

• Get as much information as possible on international accounts 

• Be diligent in following up with banks on any discrepancies and keep 
Management team in the loop 

• Understand and track FDIC charges 
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Maribeth Farley, Marketing Manager 

Greenwich Associates 

Direct: +1 203.625.4314 

Email: maribeth.farley@greenwich.com 

 

Dan Gill, Senior Director 

Redbridge DTA 

Direct: +1 832.557.7337 

Email: dgill@redbridgedta.com 

 

Brice Victor, Senior Treasury Analyst 

Tronox  

Direct +1 203.705.3760 

Email: brice.victor@tronox.com 


