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There has been considerable discussion about whether cross-country banking is decreasing in the wake of the
COVID-19 crisis. Our recent research paints a more differentiated picture.

World trade reached its maximum in 2007 at 61% of world GDP and has been trending downward since. The
recent U.S. trade policies and heightened awareness of the importance of national autonomy are likely to
accelerate this process of re-nationalization.

The COVID-19 crisis has put a spotlight on supply chain disruption risk, and consequently, supply chain
strategies are being re-examined—more often than not with the objective to shorten supply chains and to
bring production back closer to consumers.

Roles of Non-Domestic Banks
Is the same happening in banking? While one of the last markets to catch onto the global integration trend,
banking might be also one of the last to follow the new trend of decoupling.

Our data finds non-domestic banks in the banking pools of almost all large corporates (≥€500m turnover)
across Western Europe. These banks are used not only as suppliers of cheap funding, but in many cases have
provided valuable advice and financial support during the current crisis.

Greenwich Associates talked to 275 large corporates across Western Europe between March and June 2020.
The results demonstrate how the current crisis is exceptional, affecting almost all industries.

https://www.greenwich.com/


Banks Providing Support During Crisis
About 70% of the large corporates in our study indicate that the crisis has had a negative or highly negative
impact on their business. On average, these corporates named five banks as their core providers, two of
which stood out as providing exceptionally good support during the crisis. Overall, this reflects a much more
favorable perception of banking support compared to that reported during the financial crisis 2008/9.

We have collected detailed data about the banking pools used by these corporations and the extent to which
each bank has demonstrated an ability and willingness to provide the companies with advice and financial
help during the current crisis.

Our data demonstrate that, at least for large, globally active corporations, banking pools seem to remain
international, with corporations drawing on domestic as well as foreign banks for advice and financial support.

While domestic banks are more frequently cited as being supportive, non-domestic and even non-European
banks are also frequently listed as providing exceptional support. The increased role of banks in the
implementation of national financial support schemes does not seem to have damaged long-standing
international banking relationships.

Use of Domestic vs. Foreign Banks Varies by Country
The picture varies somewhat depending on the company’s home country. Whereas in Scandinavia domestic
banks are the main suppliers of crisis support, in countries such as France, Italy and Germany, domestic
banks are only about twice as likely to provide exceptional crisis support. In the Netherlands, Ireland and
Switzerland, however, foreign banks are cited as equally or even more supportive than domestic banks. These
results reflect that many of the companies headquartered in these countries have strong operational and
historical roots in other countries, which likely pairs with strong relationships to banks located there.



Perhaps surprisingly, the U.K. corporates appear to rely largely on domestic banks for crisis support. In terms
of providing advice and support, the British banking sector seems almost as strongly centered on national
banks as the Scandinavian banking sector—despite being one of the most international banking market
places globally.

Ongoing Crisis May Impact Banks’ Support for Corporates
Obviously, we are only at the beginning of seeing the economic impact of the COVID-19 crisis and it might be
too early to predict the extent of the economic fallout. This is also true in terms of the effect it may have on
the dynamics of bank-firm relationships. It is certainly also true in regards to the type of support corporates
are looking for.

The provision of liquidity and operational support have been particularly appreciated during the first wave of
the crisis. Support in the form of strategic advice seems to be less important in the more immediate term.
However, we expect this to increase once companies have managed to get through the initial shock phase
and are looking to rebuild their businesses in a new post-COVID environment.



The strain on domestic and European banks is likely to increase further in the coming months. National
financial support schemes that have been the main source of stability in many countries may well slow down
going forward. Given that, the relatively low write downs many European banks have applied during the first
three months of the crisis relative to some of their non-European peers will have to increase. This might
negatively affect the banks’ capacity to support clients going forward.

At the same time, non-European banks operating in Europe may choose to slow down their support and re-
direct their firepower to their respective home markets—a pattern that was relatively widespread during the
2008/9 crisis.

Much will depend on the shape of the rebound, as bank balance sheets are generally better equipped to hold
on longer to their original long-term strategies than during the last financial crisis. But all of this does not
seem to be happening yet. So far, we have little evidence that banks will catch on to the new trend of
decoupling.

Guest commentator Michael Troege is Professor of Finance at ESCP, Paris and Dr. Tobias Miarka is co-Head of
Banking and responsible for banking research at Greenwich Associates.

https://www.escpeurope.eu/troege-michael
https://www.greenwich.com/member/tobias-toby-miarka


METHODOLOGY
Between March and early June 2020, Greenwich Associates conducted a total of 275 interviews with large
corporates (annual revenues of €500 million or more) across Western Europe, asking group treasurers and
other decision-makers on corporate and transaction banking products about their initial reaction to the
COVID-19 crisis.
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Coalition Greenwich, a division of CRISIL, an S&P Global Company, is a leading global provider of strategic
benchmarking, analytics and insights to the financial services industry.

We specialize in providing unique, high-value and actionable information to help our clients improve their
business performance.

Our suite of analytics and insights encompass all key performance metrics and drivers: market share, revenue
performance, client relationship share and quality, operational excellence, return on equity, behavioral
drivers, and industry evolution.

About CRISIL

CRISIL is a leading, agile and innovative global analytics company driven by its mission of making markets
function better. It is majority owned by S&P Global Inc., a leading provider of transparent and independent
ratings, benchmarks, analytics, and data to the capital and commodity markets worldwide.

CRISIL is India’s foremost provider of ratings, data, research, analytics, and solutions with a strong record of
growth, culture of innovation, and global footprint.

It has delivered independent opinions, actionable insights and efficient solutions to over 100,000 customers
through businesses that operate from India, the U.S., the U.K., Argentina, Poland, China, Hong Kong, and
Singapore.

For more information, visit www.crisil.com

Disclaimer and Copyright

This Document is prepared by Crisil Coalition Greenwich, which is a part of Crisil Ltd, a company of S&P
Global. All rights reserved. This Document may contain analysis of commercial data relating to revenues,
productivity and headcount of financial services organisations (together with any other commercial
information set out in the Document). The Document may also include statements, estimates and projections
with respect to the anticipated future performance of certain companies and as to the market for those
companies’ products and services.

The Document does not constitute (or purport to constitute) an accurate or complete representation of past or
future activities of the businesses or companies considered in it but rather is designed to only highlight the
trends. This Document is not (and does not purport to be) a comprehensive Document on the financial state
of any business or company. The Document represents the views of Crisil Coalition Greenwich as on the date
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of the Document and Crisil Coalition Greenwich has no obligation to update or change it in the light of new or
additional information or changed circumstances after submission of the Document.

This Document is not (and does not purport to be) a credit assessment or investment advice and should not
form basis of any lending, investment or credit decision. This Document does not constitute nor form part of
an offer or invitation to subscribe for, underwrite or purchase securities in any company. Nor should this
Document, or any part of it, form the basis to be relied upon in any way in connection with any contract
relating to any securities. The Document is not an investment analysis or research and is not subject to
regulatory or legal obligations on the production of, or content of, investment analysis or research.

The data contained in the Document is based upon a particular bank’s scope, which reflects a bank’s data
submission, business structure, and sales revenue Reporting methodology. As a result, any data contained in
the Document may not be directly comparable to data presented to another bank. For franchise
benchmarking, Crisil Coalition Greenwich has implemented equal ranking logic on aggregate results i.e., when
sales revenues are within 5% of at least one competitor ahead, a tie is shown and designated by = (where
actual ranks are shown). Entity level data has no equal ranking logic implemented and therefore, on occasion,
the differences between rank bands can be very close mathematically.

The data in this Document may reflect the views reported to Crisil Coalition Greenwich by the research
participants. Interviewees may be asked about their use of and demand for financial products and services
and about investment practices in relevant financial markets. Crisil Coalition Greenwich compiles the data
received, conducts statistical analysis and reviews for presentation purposes to produce the final results.

THE DOCUMENT IS COMPILED FROM SOURCES CRISIL COALITION GREENWICH BELIEVES TO BE RELIABLE.
CRISIL COALITION GREENWICH DISCLAIMS ALL REPRESENTATIONS OR WARRANTIES, EXPRESSED OR IMPLIED,
WITH RESPECT TO THIS DOCUMENT, INCLUDING AS TO THE VALIDITY, ACCURACY, REASONABLENESS OR
COMPLETENESS OF THE INFORMATION, STATEMENTS, ASSESSMENTS, ESTIMATES AND PROJECTIONS, ANY
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE ARISING OUT OF THE USE OF
ALL OR ANY OF THIS DOCUMENT. CRISIL COALITION GREENWICH ACCEPTS NO LIABILITY WHATSOEVER FOR
ANY DIRECT, INDIRECT OR CONSEQUENTIAL LOSS OR DAMAGE OF ANY KIND ARISING OUT OF THE USE OF ALL
OR ANY OF THIS DOCUMENT.
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