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2020 has been an incredible year for financial markets and for those that analyze them. The year has been
littered with spectacular events, many of which were completely unprecedented. Some events reversed long-
standing trends, while others accelerated them. Analyzing all these events and deriving useful strategies for
the future has been a real challenge. This is true in many markets, but in the U.S. Treasury market, more so
than most. For each explanation analysts put forward, there seem to be new questions raised.  

The past year has illuminated many challenges in the U.S. Treasury market. At the very beginning of the
crisis, Treasuries performed their normal function as a “flight to safety,” as risk markets sold off in a big way
once the danger of COVID-19 became apparent. Then, as both firms and individuals began to hoard cash and
draw down their credit lines in anticipation of lockdowns of indeterminate lengths, the Treasury repo markets,
where money center banks fund, tightened extremely. Many financial market arbitrageurs also fund in these
markets, and the tightness may have helped to weaken the link between cash and futures markets. The
Federal Reserve was quick to intervene in this market at scale, but its effects have lingered.

UST Market—From Safe to Uncertain
Then sovereign governments, facing the same pressures as individuals and firms, began to sell off their U.S.
Treasury holdings, causing them to sell off rather than rally in a crisis. This caught a great many people off
guard and upended many strategies that rely on Treasuries as a hedge. A massive wave of issuance followed
in order to fund stimulus and COVID relief packages, while the Federal Reserve revived quantitative easing
and committed to keep rates lower for longer—much longer.

Finally, as the end of the year approached, the U.S. election caused a stir and the announcement of a vaccine
has created uncertainty about the longevity of the Fed policy, the potential for renewed inflation, and whether
the monetary and fiscal authorities will properly steer us out of the crisis to a return to normalcy.

All of these events, whether unprecedented or extensions of larger trends, provoked soul-searching across
Wall Street. One academic has asked whether the events of Q1, when combined with continued record
issuance and Basel III-constrained balance sheets, might mean that the primary dealer system is simply not
large enough to cope with the challenges of the U.S. Treasury market on its own. He speculates that
mandatory central clearing could be the answer.

The Fed itself put out a fascinating study on the relative market impact of different market participants. They
did this using order book data combined with TRACE data that only they possess. The paper showed that
different market participants indeed differentially move the market, and inadvertently demonstrated that
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additional transparency for market participants may be helpful.

Given the great diversity of events that have shaken the U.S. Treasury market and the wide variety of the
analyses that are being applied to them, what can market participants take away from 2020? With regard to
the trajectory of monetary policy, issuance under the new administration, and likely events in the market
structure, it is extremely difficult to determine what’s ahead.

Perhaps the main lesson of 2020 is that, not only is it difficult to see the future, it’s extremely difficult to
accurately perceive the present or even to interpret the past. This surrender to the whims of fate may seem
like a justification for inaction. On the contrary, it suggests a very specific course of action. This is because
U.S. Treasury markets have a tool with which market participants can manage this uncertainty—options on
Treasury futures.

Source: CME Group

Keeping Your Options Open
Options significantly enhance a market participant’s capacity to deal with uncertainty. They enable the user
to take asymmetric and time-limited positions, thus allowing investors to build conditionality into their
outlook. Additionally, individual options can be used as building blocks, combining into spreads and other
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combinations to allow an investor to construct a single strategy that incorporates both long and short
positions, conditional on different underlying prices through different time periods. The flexibility is nearly
infinite.

While much has been said about the growth of equity options with stories of the Nasdaq whale and Robinhood
traders taking equity option volumes to new records, equities are not the only asset class where options can
be useful, and are certainly not the only place where they are growing. As mentioned, it has been a very
unusual year in the Treasury market, with many unprecedented events and surprises.

This is the perfect environment for options trading.  2020 follows a period in which investors were increasingly
using options to manage the risks in the Treasury market. Options on Treasury futures volumes have been
outpacing cash futures volume growth in recent years. From 2014–2019, Treasury options volume grew 83%
relative to a 54% increase in futures volumes.

Source: ICE BofA MOVE Index via the Greenwich MarketView application

It should be noted that while volatility is a key component in options pricing, options are useful in both high-
and low-volatility environments. For example, in 2020, U.S. Treasury volatility has itself been volatile. The
above is a look at the ICE BofA MOVE Index via the Greenwich MarketView application. It clearly shows the
massive spike in volatility during the COVID crisis and the positioning in front of the U.S. election. It is
interesting to note that even though there was heightened activity in Treasury futures options around the
time of the U.S. election, the overall level of volatility was still relatively low compared with the pre-COVID
era.

Navigating Options Markets
If options are great tools for navigating the uncertainties of the Treasury market, what tools are there for
navigating the options markets? This is an important question to answer because, relative to futures, the
utility of options is not always equally matched by their liquidity. It can be significantly more difficult to work
an options order than a futures order. The sizes tend to be smaller and the bid-ask spreads wider, making it
harder to shape up the market pre-trade or to estimate transaction costs in advance.

In the futures markets, investors typically might use algos to work their orders over time to minimize market
impact and transaction costs. Precisely for the reasons outlined above, this can be complicated in Treasury
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options. Algos require high-quality quote and transaction data in order to work optimally.

Though the utility of options increases in conditions like those of 2020, according to the chart below by
Quantitative Brokers (QB), overall volumes have declined precisely because they are difficult to trade. For one
thing those volumes are spread across many more instruments (because there are so many strikes) than
futures volumes, and quote quality is not ideal. Thus, it has been very difficult to create algos for options
markets that are as effective as those in futures markets.

Source: Quantitative Brokers (QB)

This may be about to change. An algo developer has found a way to fill in some of the blanks in the U.S.
Treasury options markets. QB, a firm with long experience in Treasury markets, has levered a concept called
“implied quotes” that the CME itself uses in some of its order books to enhance its spread functionality. What
QB has done is utilized a specific aspect of the CME options order book in order to generate additional
intelligence about the pre-trade conditions in the market.

As mentioned, spreads are combinations of options that can be built to create very specific strategies
individually tailored to the needs of a given investor. Some spreads are commonly used, so the CME has
created an order book in which users can create their own spreads and ask the market to quote them as a
separate instrument.

Because some spreads are traded more often than individual options or have more attractive risk
characteristics, they can more aggressively quote than the options that comprise them. More to the point, the
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spreads can be decomposed into those individual options, and quotes for the individual components can be
implied from the quotes of the spread.

The Outlook for Algos
This has extraordinary power for advancing algo development and trade execution. An algo that is levering
the spread order book is significantly improving its access to data about the current willingness of the market
to trade. It can use this to more strategically place orders in the central limit order book, increasing their
likelihood of execution against orders in the spread order book or eliciting unposted trading interest to fill
posted orders. Being able to place orders with a better sense of the true market than can be gleaned from
direct observation is a major advance.

Still, it is early days for Treasury options trading algos and, if 2020 has taught us anything, it’s that the future
is uncertain. That said, it has also shown us that many of the extraordinary events of the past year have
served as accelerants to existing trends, and that market participants are eager to innovate.

It has also shown that the Treasury market, despite the guidance given by monetary authorities, remains a
very uncertain place, and that options play an increasingly vital role in managing the risks of the world’s risk-
free asset. It seems a fairly safe bet that algos that can see more deeply into these markets will be just as
useful to options users as the options themselves.

www.greenwich.com | ContactUs@greenwich.com

Coalition Greenwich, a division of CRISIL, an S&P Global Company, is a leading global provider of strategic
benchmarking, analytics and insights to the financial services industry.

We specialize in providing unique, high-value and actionable information to help our clients improve their
business performance.

Our suite of analytics and insights encompass all key performance metrics and drivers: market share, revenue
performance, client relationship share and quality, operational excellence, return on equity, behavioral
drivers, and industry evolution.

About CRISIL

CRISIL is a leading, agile and innovative global analytics company driven by its mission of making markets
function better. It is majority owned by S&P Global Inc., a leading provider of transparent and independent
ratings, benchmarks, analytics, and data to the capital and commodity markets worldwide.

CRISIL is India’s foremost provider of ratings, data, research, analytics, and solutions with a strong record of
growth, culture of innovation, and global footprint.

It has delivered independent opinions, actionable insights and efficient solutions to over 100,000 customers
through businesses that operate from India, the U.S., the U.K., Argentina, Poland, China, Hong Kong, and

http://www.greenwich.com
mailto:ContactUs@greenwich.com


Singapore.

For more information, visit www.crisil.com

Disclaimer and Copyright

This Document is prepared by Crisil Coalition Greenwich, which is a part of Crisil Ltd, a company of S&P
Global. All rights reserved. This Document may contain analysis of commercial data relating to revenues,
productivity and headcount of financial services organisations (together with any other commercial
information set out in the Document). The Document may also include statements, estimates and projections
with respect to the anticipated future performance of certain companies and as to the market for those
companies’ products and services.

The Document does not constitute (or purport to constitute) an accurate or complete representation of past or
future activities of the businesses or companies considered in it but rather is designed to only highlight the
trends. This Document is not (and does not purport to be) a comprehensive Document on the financial state
of any business or company. The Document represents the views of Crisil Coalition Greenwich as on the date
of the Document and Crisil Coalition Greenwich has no obligation to update or change it in the light of new or
additional information or changed circumstances after submission of the Document.

This Document is not (and does not purport to be) a credit assessment or investment advice and should not
form basis of any lending, investment or credit decision. This Document does not constitute nor form part of
an offer or invitation to subscribe for, underwrite or purchase securities in any company. Nor should this
Document, or any part of it, form the basis to be relied upon in any way in connection with any contract
relating to any securities. The Document is not an investment analysis or research and is not subject to
regulatory or legal obligations on the production of, or content of, investment analysis or research.

The data contained in the Document is based upon a particular bank’s scope, which reflects a bank’s data
submission, business structure, and sales revenue Reporting methodology. As a result, any data contained in
the Document may not be directly comparable to data presented to another bank. For franchise
benchmarking, Crisil Coalition Greenwich has implemented equal ranking logic on aggregate results i.e., when
sales revenues are within 5% of at least one competitor ahead, a tie is shown and designated by = (where
actual ranks are shown). Entity level data has no equal ranking logic implemented and therefore, on occasion,
the differences between rank bands can be very close mathematically.

The data in this Document may reflect the views reported to Crisil Coalition Greenwich by the research
participants. Interviewees may be asked about their use of and demand for financial products and services
and about investment practices in relevant financial markets. Crisil Coalition Greenwich compiles the data
received, conducts statistical analysis and reviews for presentation purposes to produce the final results.

THE DOCUMENT IS COMPILED FROM SOURCES CRISIL COALITION GREENWICH BELIEVES TO BE RELIABLE.
CRISIL COALITION GREENWICH DISCLAIMS ALL REPRESENTATIONS OR WARRANTIES, EXPRESSED OR IMPLIED,
WITH RESPECT TO THIS DOCUMENT, INCLUDING AS TO THE VALIDITY, ACCURACY, REASONABLENESS OR
COMPLETENESS OF THE INFORMATION, STATEMENTS, ASSESSMENTS, ESTIMATES AND PROJECTIONS, ANY
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE ARISING OUT OF THE USE OF
ALL OR ANY OF THIS DOCUMENT. CRISIL COALITION GREENWICH ACCEPTS NO LIABILITY WHATSOEVER FOR
ANY DIRECT, INDIRECT OR CONSEQUENTIAL LOSS OR DAMAGE OF ANY KIND ARISING OUT OF THE USE OF ALL

http://www.crisil.com


OR ANY OF THIS DOCUMENT.

Crisil Coalition Greenwich is a part of Crisil Ltd., an S&P Global company. ©2026 Crisil Ltd. All rights reserved.


