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Collaboration of European Corporates and
Cash Management Providers is Driving
Structural, Digital Solutions

January 21, 2021

European corporate treasuries and cash management providers, which focused on providing
liquidity, flexibility in documentation and quick rollout of digital solutions in the immediate
aftermath of the COVID-19 crisis, are now collaborating on more structural and digital solutions to
adapt to the new normal.

The goal is to provide actionable insights through data analytics for real-time treasury and enhance
business resilience, according to corporate treasury leaders at a virtual panel discussion on
European Corporate Cash Management: Impact of COVID-19.

The webinar, held on December 10, 2020, was hosted by CRISIL Coalition Greenwich and moderated
by Dr. Tobias Miarka, Co-Head of Banking. The panelists included Cara Savas, European Head of
Corporate Sales, HSBC and Steven Lenaerts, Head of Product Management Global Channels, BNP
Paribas.

While the rollout of COVID-19 vaccines has raised hopes of recovery, businesses are still not out of
the woods yet. As many as 19% of large corporates surveyed across western Europe in the
Greenwich Associates 2020 Global Large Corporate Cash Management Study reported that they are
still in the initial shock, or “react,” phase of the crisis, where they need short-term liquidity and
government support. Greenwich Associates has classified the evolution of the current crisis into the
“react,” “respond” and “reinvent” phases.
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However, the study showed sentiment has improved over the past two quarters, with 59% of
respondents being negatively to highly negatively impacted in Q4 2020 compared with 74% in Q2
2020. Twenty-nine percent of the respondents also reported a neutral impact on their business in Q4
compared with 23% in Q2, which was helped by a recovery in sectors such as consumer
discretionary, staples and energy.

As Liquidity Improves, Focus Shifts to Path to Recovery

Moreover, liquidity has improved with funding lines made available by banks and governments.
Banks have also supported business continuity by providing flexibility in documentation, especially
on KYC protocols, digital solutions and real-time payment tracking.

This has helped 56% of companies in the study to move to the respond phase, where they are trying
to orient themselves to the new ecosystem. About 25% entered the reinvent phase, where they are
taking a fundamental relook at the actions required on the path to recovery. All three phases are
underpinned by the ongoing digital transformation.

According to HSBC’s Cara Savas, corporate treasuries in the second and third phase are
recalibrating their liquidity structures and solutions with an eye toward enabling agile, real-time
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reporting and decision-making. They are equipping their teams with tools to enhance visibility on
cash management and provide actionable insights through data and analytics. Steven Lenaerts of
BNP Paribas said renewed interest in cash forecasting has led to a better understanding of liquidity
dynamics and is driving working capital optimization.

Digital Capabilities and Solution

An equal focus is on enhancing business resilience. Undoubtedly, digitalization will play a key role
here, especially as the pandemic has highlighted the benefits of the ongoing digital transformation.

In the shock phase, banks had focused on accelerating the deployment of their existing digital
capabilities and solutions—such as electronic signatures, digital KYC and contactless payments.
Now, in the second and third phases, they're increasing the scale and pace of the rollout to cover
multiple geographies, while keeping in mind regulatory requirements, pointed out Steven Lenaerts.

One key focus area is client onboarding—or the nirvana that corporate treasuries and banks are
trying to achieve, as Cara Savas called it. The digitalization of the KYC process, which is crucial to
trigger onboarding, has helped hugely here. Next could be an industrywide KYC platform to derive
greater value, panelists felt.

Corporates and banks are also leveraging digital solutions for tracking real-time transactions,
especially for liquidity management and cash-flow forecasting, which has become critical, given
supply-chain disruptions, said Cara Savas. Steven Lenaerts believes that would include gaining
visibility on order-to-cash receivables.

Application programming interfaces (APIs) could help here, although only about half of respondents
said their treasury management systems are ready for them. However, this number is expected to
increase rapidly with the growing understanding of the benefits of APIs.
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The pandemic, meanwhile, has also highlighted the need for banks and corporates to manage their
evolving international cash management needs. When it comes to cross-border transactions,
corporates need to strike a balance between centralized, fully electronic treasury operations and
boots-on-the-ground operations that are close to the supply chain.

This became clear during the pandemic, as companies needed to stay abreast of localized lockdown
regulations and restrictions to ensure the sustainability of their business.

Risks and Opportunities on the Path Ahead
Going forward, what are the risks and opportunities for corporate cash management?

Steven Lenaerts warned of increased credit exposure once the financial stimulus wears off. Hence,
corporates can benefit from an increased focus on accounts receivables positions—keeping them as
low as possible—and controlling the collection process.

Meanwhile, growing digital payment innovations, such as instant payments and request-to-pay, offer
an opportunity to further streamline cash management operations and thereby obtain visibility on
liquidity positions, he said.

Cara Savas hoped that the industry will continue to take advantage of the agility and technological
changes triggered by the pandemic, and that it will use the opportunity to build better adherence



with environmental, social and corporate governance (ESG) principles.
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Coalition Greenwich, a division of CRISIL, an S&P Global Company, is a leading global provider of
strategic benchmarking, analytics and insights to the financial services industry.

We specialize in providing unique, high-value and actionable information to help our clients improve
their business performance.

Our suite of analytics and insights encompass all key performance metrics and drivers: market
share, revenue performance, client relationship share and quality, operational excellence, return on
equity, behavioral drivers, and industry evolution.

About CRISIL

CRISIL is a leading, agile and innovative global analytics company driven by its mission of making
markets function better. It is majority owned by S&P Global Inc., a leading provider of transparent
and independent ratings, benchmarks, analytics, and data to the capital and commodity markets
worldwide.

CRISIL is India’s foremost provider of ratings, data, research, analytics, and solutions with a strong
record of growth, culture of innovation, and global footprint.

It has delivered independent opinions, actionable insights and efficient solutions to over 100,000
customers through businesses that operate from India, the U.S., the U.K., Argentina, Poland, China,
Hong Kong, and Singapore.

For more information, visit www.crisil.com

Disclaimer and Copyright

This Document is prepared by Crisil Coalition Greenwich, which is a part of Crisil Ltd, a company of
S&P Global. All rights reserved. This Document may contain analysis of commercial data relating to
revenues, productivity and headcount of financial services organisations (together with any other
commercial information set out in the Document). The Document may also include statements,
estimates and projections with respect to the anticipated future performance of certain companies
and as to the market for those companies’ products and services.

The Document does not constitute (or purport to constitute) an accurate or complete representation
of past or future activities of the businesses or companies considered in it but rather is designed to
only highlight the trends. This Document is not (and does not purport to be) a comprehensive
Document on the financial state of any business or company. The Document represents the views of
Crisil Coalition Greenwich as on the date of the Document and Crisil Coalition Greenwich has no
obligation to update or change it in the light of new or additional information or changed
circumstances after submission of the Document.

This Document is not (and does not purport to be) a credit assessment or investment advice and
should not form basis of any lending, investment or credit decision. This Document does not
constitute nor form part of an offer or invitation to subscribe for, underwrite or purchase securities
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in any company. Nor should this Document, or any part of it, form the basis to be relied upon in any
way in connection with any contract relating to any securities. The Document is not an investment
analysis or research and is not subject to regulatory or legal obligations on the production of, or
content of, investment analysis or research.

The data contained in the Document is based upon a particular bank’s scope, which reflects a bank’s
data submission, business structure, and sales revenue Reporting methodology. As a result, any data
contained in the Document may not be directly comparable to data presented to another bank. For
franchise benchmarking, Crisil Coalition Greenwich has implemented equal ranking logic on
aggregate results i.e., when sales revenues are within 5% of at least one competitor ahead, a tie is
shown and designated by = (where actual ranks are shown). Entity level data has no equal ranking
logic implemented and therefore, on occasion, the differences between rank bands can be very close
mathematically.

The data in this Document may reflect the views reported to Crisil Coalition Greenwich by the
research participants. Interviewees may be asked about their use of and demand for financial
products and services and about investment practices in relevant financial markets. Crisil Coalition
Greenwich compiles the data received, conducts statistical analysis and reviews for presentation
purposes to produce the final results.

THE DOCUMENT IS COMPILED FROM SOURCES CRISIL COALITION GREENWICH BELIEVES TO
BE RELIABLE. CRISIL COALITION GREENWICH DISCLAIMS ALL REPRESENTATIONS OR
WARRANTIES, EXPRESSED OR IMPLIED, WITH RESPECT TO THIS DOCUMENT, INCLUDING AS
TO THE VALIDITY, ACCURACY, REASONABLENESS OR COMPLETENESS OF THE INFORMATION,
STATEMENTS, ASSESSMENTS, ESTIMATES AND PROJECTIONS, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE ARISING OUT OF THE USE OF
ALL OR ANY OF THIS DOCUMENT. CRISIL COALITION GREENWICH ACCEPTS NO LIABILITY
WHATSOEVER FOR ANY DIRECT, INDIRECT OR CONSEQUENTIAL LOSS OR DAMAGE OF ANY
KIND ARISING OUT OF THE USE OF ALL OR ANY OF THIS DOCUMENT.
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