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Al in banking: Obstacles to transformation
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For banks, the process of adopting Al has been neither easy nor smooth. As mentioned in our prior
blog post on artificial intelligence, corporate and commercial banks have deployed valuable AI use
cases for some specific front-office applications. In many other areas, however, progress has been
slow. For example, Al adoption has lagged significantly in the document-heavy Trade Finance
business due to feasibility and regulatory hurdles. Those challenges are not unique to Trade. In fact,
banks face significant challenges across the board.
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The first among those challenges is data. For Al applications to work, they must have accurate,
consistent and timely data. Banks’ internal systems are notoriously fragmented and complex. Banks
are investing millions of dollars to knock down silos and otherwise modernize data management
systems, but the industry has a long way to go to harness the full potential of Al

As banks work to harness data to feed Al solutions, they are bumping up against new challenges in
privacy, security, and regulation. Regulators in Europe, and at a slightly slower pace in the U.S., are
working to construct regulatory frameworks for Al that would protect privacy, prevent
discrimination, ensure safe and reliable Al models, and give consumers an option to opt out. These
concerns are especially relevant in essential banking businesses like lending, in which regulators are
closely scrutinizing the use of Al in credit decisions.

Banks also have natural incentives to move slowly with Al. Data security, fraud prevention and asset
protection are non-negotiables for banks, and it’s understood that a single breakdown can
undermine client trust and damage brands that have taken decades to build.

However, assembling development teams with the technical skills and industry understanding
needed to create and implement safe Al applications can be difficult, especially when banks are
competing against the tech industry for top talent.

Make no mistake: Al is transforming banking, and no bank can afford to sit back and wait to see how
this all plays out. Despite the many challenges, banks must be moving proactively and even
aggressively to determine how and where Al can be integrated into their businesses and workflows
to develop internal pilots for testing and proof of concept, and to roll out real-life use cases through
which AI begins to transform parts of their business.
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their business performance.

Our suite of analytics and insights encompass all key performance metrics and drivers: market
share, revenue performance, client relationship share and quality, operational excellence, return on
equity, behavioral drivers, and industry evolution.

About CRISIL

CRISIL is a leading, agile and innovative global analytics company driven by its mission of making
markets function better. It is majority owned by S&P Global Inc., a leading provider of transparent
and independent ratings, benchmarks, analytics, and data to the capital and commodity markets
worldwide.

CRISIL is India’s foremost provider of ratings, data, research, analytics, and solutions with a strong
record of growth, culture of innovation, and global footprint.

It has delivered independent opinions, actionable insights and efficient solutions to over 100,000
customers through businesses that operate from India, the U.S., the U.K., Argentina, Poland, China,
Hong Kong, and Singapore.

For more information, visit www.crisil.com
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This Document is prepared by Crisil Coalition Greenwich, which is a part of Crisil Ltd, a company of
S&P Global. All rights reserved. This Document may contain analysis of commercial data relating to
revenues, productivity and headcount of financial services organisations (together with any other
commercial information set out in the Document). The Document may also include statements,
estimates and projections with respect to the anticipated future performance of certain companies
and as to the market for those companies’ products and services.

The Document does not constitute (or purport to constitute) an accurate or complete representation
of past or future activities of the businesses or companies considered in it but rather is designed to
only highlight the trends. This Document is not (and does not purport to be) a comprehensive
Document on the financial state of any business or company. The Document represents the views of
Crisil Coalition Greenwich as on the date of the Document and Crisil Coalition Greenwich has no
obligation to update or change it in the light of new or additional information or changed
circumstances after submission of the Document.

This Document is not (and does not purport to be) a credit assessment or investment advice and
should not form basis of any lending, investment or credit decision. This Document does not
constitute nor form part of an offer or invitation to subscribe for, underwrite or purchase securities
in any company. Nor should this Document, or any part of it, form the basis to be relied upon in any
way in connection with any contract relating to any securities. The Document is not an investment
analysis or research and is not subject to regulatory or legal obligations on the production of, or
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The data contained in the Document is based upon a particular bank’s scope, which reflects a bank’s
data submission, business structure, and sales revenue Reporting methodology. As a result, any data
contained in the Document may not be directly comparable to data presented to another bank. For
franchise benchmarking, Crisil Coalition Greenwich has implemented equal ranking logic on
aggregate results i.e., when sales revenues are within 5% of at least one competitor ahead, a tie is
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shown and designated by = (where actual ranks are shown). Entity level data has no equal ranking
logic implemented and therefore, on occasion, the differences between rank bands can be very close
mathematically.

The data in this Document may reflect the views reported to Crisil Coalition Greenwich by the
research participants. Interviewees may be asked about their use of and demand for financial
products and services and about investment practices in relevant financial markets. Crisil Coalition
Greenwich compiles the data received, conducts statistical analysis and reviews for presentation
purposes to produce the final results.
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WARRANTIES, EXPRESSED OR IMPLIED, WITH RESPECT TO THIS DOCUMENT, INCLUDING AS
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MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE ARISING OUT OF THE USE OF
ALL OR ANY OF THIS DOCUMENT. CRISIL COALITION GREENWICH ACCEPTS NO LIABILITY
WHATSOEVER FOR ANY DIRECT, INDIRECT OR CONSEQUENTIAL LOSS OR DAMAGE OF ANY
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