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How technology is taking treasury into the
boardroom

September 3, 2025

The combination of an accelerating set of macroeconomic challenges and rapid advances in
technology has expanded both the mission and the capabilities of corporate treasury departments
far beyond their traditional cash management responsibilities.

In Q2 2024, Crisil Coalition Greenwich conducted interviews with more than 120 corporate treasury
professionals in Europe, North America and Asia with sales turnover of more than US$500m." The
goal was to understand how the corporate treasury function and the role of the corporate treasurer
was changing. More than 80% of respondents said the KPIs used to evaluate their performance have
expanded in scope over the past five years.
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We conducted a follow-up study in April 2025 asking 160 treasurers across Europe, North America
and Asia how often they participate in C-suite strategic discussions. Between half and three-quarters
said they are frequently involved in conversations on topics that fall directly under their remit and
are occasionally included in C-suite discussions on other topics, such as corporate financial
performance and metrics, geographic expansion and digital transformation.

Why are KPIs changing, and why are treasurers being brought into C-suite discussions more
frequently?

First, the business environment has become more complicated. Companies today face a continuously
evolving set of economic and geopolitical issues, including wars in the Middle East and Russia,
disruptions in supply chains, fast-changing regulations, and uncertainties about economic direction
associated with trade policies implemented by the Trump administration in the U.S. This seemingly
permanent “poly-crisis” requires a heightened focus on risk management and strategic agility in
which corporate treasury is expected to play a key role.

Second, the systems powering the modern treasury function available today provide a level of
accurate and up-to-date data about companies’ liquidity, accounts payable and receivable,
inventories, funding situation and financial risks never before available to business leaders.’

In short, companies are facing tougher challenges, and corporate treasurers have acquired new
capabilities that put them in a unique position to advise the C-suite on how best to address them.

In the near term, with tariffs roiling global markets and inflation remaining above central bank
targets in key regions, treasurers can expect to see an increased focus on cash flow forecasting
accuracy, days of liquidity available, cost of capital and other measures.

Over a longer timeframe, automation KPIs will likely take center stage. Key metrics like the
percentage of processes handled automatically and the reduction in manual adjustments will serve
to highlight the extent to which treasurers are able to minimize manual intervention, increase
efficiency and optimize their workflows as companies move towards an emerging ‘real-time’ treasury
model.
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Treasury and technology

Few, if any, of the corporate treasurers participating in our research indicated they had any form of
relief from their core responsibilities to make room for these new demands. So how can they meet
new expectations from the C-suite while also fulfilling their traditional duties? In a word: technology.

Technology innovation within companies, on bank digital platforms and across the fintech universe
is accelerating the transformation of both treasury departments themselves and the corporate
treasury function. It’'s now up to individual treasurers to use new tools and analytic capabilities to
generate efficiencies, data and analysis that both enhance the effectiveness of the treasury
department and support strategic conversations.

Practical steps to treasury efficiency

Here are eight practical steps culled from our research, and from conversations with treasurers and
treasury staff, that treasurers can take to leverage technology to meet rising expectations:

1. Harness treasury data

Our April 2025 research indicates that 70% of treasurers globally say that real-time treasury data
has become critical to improving the treasury function. However, tapping into high-quality data can
be a challenge.

Corporate financial data is frequently housed in multiple legacy computer systems that may not
interact and sometimes store data in different formats. To some extent, treasury departments need
their organizations to eliminate the inefficacies this causes, but there are steps they can take on
their own. Al applications are available that allow companies to source data from different systems,
reconcile the data by converting it into a standard format, and aggregate it into a single file or
system.

2. Move away from spreadsheets

The use of spreadsheets often contributes to increased data fragmentation, with data existing in
multiple local spreadsheets in differing versions. This increases risks of error, inconsistencies and
out-of-date data and makes the process of harnessing data for use in enterprise systems and new Al
solutions difficult.

There are levers treasurers can pull to move workflows out of spreadsheets, most of which harness
some form of Al. These fall into three main categories:

1. Data extraction: Treasury departments have access to a host of tools that can help them
extract data from spreadsheets. These range in sophistication from simple Excel add-ins to
basic robotic process automation (RPA) applications, and finally to more sophisticated machine
learning (ML) platforms like Google Cloud Al Platform, Microsoft Azure Machine Learning, or
Amazon SageMaker that can be used to build custom ML models for data extraction and
integration.

2. Data transformation: Treasury departments can use a variety of specialized Al tools to
convert extracted data into a unified, consistent and interoperable format. These include
platforms like Talend, Informatica and Microsoft Power BI, all of which provide Al-powered
data integration and analytics capabilities, as well as dedicated accounting and finance
automation solutions like BlackLine, FloQast and Fides that often include data extraction and
integration tools.



3. Data loading: Once the data has been extracted from spreadsheets and normalized, the next
step is to move it into enterprise software and other technology solutions. Traditionally this
task would have involved basic batch processing techniques. Today, APIs and other data
connectors can streamline and accelerate the process.

3. Automate relentlessly

Once companies have secured a reliable stream of treasury data, the real efficiency gains can begin.
The first step is to identify the routine, repetitive tasks that consume the time of treasury staff and
seek opportunities to automate them. RPA, which uses rule-based software to automate repetitive
tasks without the need for human intervention, is now a standard tool in the business world, and
treasurers should be using it at every possible opportunity.

As shown in the following graphic, nearly half of corporate treasury departments in the Americas are
already using some form of automation, and more than half of treasury functions globally have plans
to implement automation tools within the next three years.
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4. Lean in on advanced dashboards

Another relatively easy efficiency enhancement is to switch to advanced reporting systems and
dashboards that provide up-to-the-minute updates and allow for real-time analysis. Ask TMS
providers and banks if they provide dashboards that can be customized. About half of corporate
treasury departments around the world plan to be using advanced reporting and dashboards within
three years.

5. Embrace AI- and ML-powered analytics

Analytic systems powered by ML and other types of Al provide unprecedented levels of transparency
into cash, liquidity, inventory, funding, hedging, risk management and other core treasury functions.
These systems will become increasingly powerful and useful in decision-making as banks and fintech
vendors roll out sophisticated predictive analytic models. Existing solutions can analyze huge
volumes of data to help identify and quantify credit, market and fraud risks, to run complex
scenarios, and to probe correlations in business factors that in the past could not be examined due
to constraints on data and analytic power.

Fewer than 1 in 10 treasury departments worldwide have implemented these solutions, but more
than 60% of companies globally expect to implement some form of A[/ML-powered analytic solution
in the next three years.

6. Push hard on real-time payments

Although most companies are still building out the infrastructure to process real-time payments,
treasurers see them as increasingly essential. More than 90% of study participants from Asia rate
“the ability to make real-time payments” as a valuable treasury capability, as do 80% of those in
Europe and 71% in the Americas. By accelerating liquidity movement and enabling same-day
payments, implementing robust digital payment capabilities can significantly enhance efficiency in
cash management.

7. Insist on APIs

Digital platforms alleviate many of the traditional pain points companies experience around
onboarding and reduce the time it takes to accomplish basic tasks in cash management and trade
finance. To take advantage of these features, treasury departments need seamless connections that
support real-time transaction data. In most cases, that will come from API solutions. About a quarter
of companies we interviewed globally are already using APIs, and nearly half intend to be doing so in



three years’ time.

8. Take a hands-on approach to technology and talent

Some treasurers looking for efficiency gains have been disappointed with initial results of
technology upgrades. Often, those disappointments stem from the perennial challenge of
implementing new technology to replace or enhance legacy systems without disrupting day-to-day
workflows. Treasurers must commit to proactively managing technology development strategy and
implementation, and play a prominent role in ensuring that treasury staff actually adopt new
technology tools and integrate them into workflows.

Moreover, roughly a third of treasurers interviewed globally say they are almost never involved in
conversations with senior leadership about talent management and organizational development. This
needs to change. Treasurers must be fully engaged in the company’s human capital strategy to
ensure that the fast-changing treasury function is supported by professionals with the skills and
competencies required to meet new expectations and balance operational excellence with strategic
insight.

Note: This blog was originally published as an article in Deutsche Bank Corporate Bank’s flow.
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Coalition Greenwich, a division of CRISIL, an S&P Global Company, is a leading global provider of
strategic benchmarking, analytics and insights to the financial services industry.

We specialize in providing unique, high-value and actionable information to help our clients improve
their business performance.

Our suite of analytics and insights encompass all key performance metrics and drivers: market
share, revenue performance, client relationship share and quality, operational excellence, return on
equity, behavioral drivers, and industry evolution.

About CRISIL

CRISIL is a leading, agile and innovative global analytics company driven by its mission of making
markets function better. It is majority owned by S&P Global Inc., a leading provider of transparent
and independent ratings, benchmarks, analytics, and data to the capital and commodity markets
worldwide.

CRISIL is India’s foremost provider of ratings, data, research, analytics, and solutions with a strong
record of growth, culture of innovation, and global footprint.

It has delivered independent opinions, actionable insights and efficient solutions to over 100,000
customers through businesses that operate from India, the U.S., the U.K., Argentina, Poland, China,
Hong Kong, and Singapore.

For more information, visit www.crisil.com
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Disclaimer and Copyright

This Document is prepared by Crisil Coalition Greenwich, which is a part of Crisil Ltd, a company of
S&P Global. All rights reserved. This Document may contain analysis of commercial data relating to
revenues, productivity and headcount of financial services organisations (together with any other
commercial information set out in the Document). The Document may also include statements,
estimates and projections with respect to the anticipated future performance of certain companies
and as to the market for those companies’ products and services.

The Document does not constitute (or purport to constitute) an accurate or complete representation
of past or future activities of the businesses or companies considered in it but rather is designed to
only highlight the trends. This Document is not (and does not purport to be) a comprehensive
Document on the financial state of any business or company. The Document represents the views of
Crisil Coalition Greenwich as on the date of the Document and Crisil Coalition Greenwich has no
obligation to update or change it in the light of new or additional information or changed
circumstances after submission of the Document.

This Document is not (and does not purport to be) a credit assessment or investment advice and
should not form basis of any lending, investment or credit decision. This Document does not
constitute nor form part of an offer or invitation to subscribe for, underwrite or purchase securities
in any company. Nor should this Document, or any part of it, form the basis to be relied upon in any
way in connection with any contract relating to any securities. The Document is not an investment
analysis or research and is not subject to regulatory or legal obligations on the production of, or
content of, investment analysis or research.

The data contained in the Document is based upon a particular bank’s scope, which reflects a bank’s
data submission, business structure, and sales revenue Reporting methodology. As a result, any data
contained in the Document may not be directly comparable to data presented to another bank. For
franchise benchmarking, Crisil Coalition Greenwich has implemented equal ranking logic on
aggregate results i.e., when sales revenues are within 5% of at least one competitor ahead, a tie is
shown and designated by = (where actual ranks are shown). Entity level data has no equal ranking
logic implemented and therefore, on occasion, the differences between rank bands can be very close
mathematically.

The data in this Document may reflect the views reported to Crisil Coalition Greenwich by the
research participants. Interviewees may be asked about their use of and demand for financial
products and services and about investment practices in relevant financial markets. Crisil Coalition
Greenwich compiles the data received, conducts statistical analysis and reviews for presentation
purposes to produce the final results.

THE DOCUMENT IS COMPILED FROM SOURCES CRISIL COALITION GREENWICH BELIEVES TO
BE RELIABLE. CRISIL COALITION GREENWICH DISCLAIMS ALL REPRESENTATIONS OR
WARRANTIES, EXPRESSED OR IMPLIED, WITH RESPECT TO THIS DOCUMENT, INCLUDING AS
TO THE VALIDITY, ACCURACY, REASONABLENESS OR COMPLETENESS OF THE INFORMATION,
STATEMENTS, ASSESSMENTS, ESTIMATES AND PROJECTIONS, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE ARISING OUT OF THE USE OF
ALL OR ANY OF THIS DOCUMENT. CRISIL COALITION GREENWICH ACCEPTS NO LIABILITY
WHATSOEVER FOR ANY DIRECT, INDIRECT OR CONSEQUENTIAL LOSS OR DAMAGE OF ANY
KIND ARISING OUT OF THE USE OF ALL OR ANY OF THIS DOCUMENT.

Crisil Coalition Greenwich is a part of Crisil Ltd., a company of S&P Global. ©2026 Crisil Ltd. All
rights reserved.



