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This blog was originally published as an article in Deutsche Bank Corporate Bank’s flow.

Artificial intelligence (AI) has become the centerpiece of corporate treasury innovation plans and
investment budgets. A new study from Crisil Coalition Greenwich reveals that after a period of pilot
programs and experimentation, a growing number of global companies are already deploying AI
solutions in their treasury departments or plan to do so within the next 12 months.

In an article for flow in February 2026, I noted that data issues and a lack of in-house expertise are
preventing AI’s full potential from being realized in corporate treasury. While these obstacles
persist, key treasury functions are now being ramped up with AI, as evidenced in our February 2026
study surveying treasury professionals from 142 major companies around the world.

The area where corporate treasurers see the greatest value in AI is account reconciliation, with
more than half of corporate treasury departments either already employing this technology or
planning to use it within the next 12 months. With the help of AI, nearly half of the companies
surveyed have already improved or plan to improve cashflow forecasting, treasury insights and
reporting, as well as liquidity planning. It is equally significant that over a longer period, more than
3 in 4 companies are planning to implement AI tools in all but two areas that were discussed.

AI in treasury: buy or build?

As a general rule, most study participants appear to be ambivalent about how they acquire these AI
solutions. While some companies opt either to build them in-house or buy them directly from
technology vendors, many others will utilize AI tools built into the enterprise resource planning
(ERP), treasury management systems (TMS) and other systems they already use and pay for. For
example, firms such as SAP and Oracle are integrating predictive analytics and other AI applications
that harness both the client’s proprietary data and anonymized data from other users.

These providers have a strong incumbency advantage. Their AI applications are already installed
and available to treasury staff for experimentation and actual adoption. That’s a bonus for treasury
departments, which can try out these offerings, figure out if their built-in applications meet their
needs, and consider the comparative benefits of building or buying.

However, system and data fragmentation remains a challenge. The study finds that about 40% of
corporate treasury departments run on multiple ERP systems, with limited integration (see graphic
below). More worryingly, about 1 in 5 large corporates still work with spreadsheets and manual
processes, with spreadsheets even now still the baseline technology used in corporate risk
management processes.

The good news is that companies recognize the need to modernize these systems, and they are
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moving to address the issue. Automating manual processes, eliminating spreadsheets, and
integrating ERP, TMS and banking systems all rank among treasury departments’ top stated
priorities.

Breaking down barriers between the systems is a first and necessary step in securing that data. But
it’s not enough. To implement predictive analytics and other sophisticated AI solutions at scale,
companies will need much more and much better data. This makes it imperative to first create
comprehensive data management and governance platforms that operate across integrated systems.

However, our research suggests that some companies could be risking a misstep as they work to
adopt and integrate new technology. Less than a quarter of large companies overall and only about
one in five of all participant corporates cite improving data quality and reliability as a top priority for
their treasury departments. Hence, companies risk missing out on AI’s full potential.

Other new technologies on the horizon

AI is not the only innovation companies are using to overhaul the treasury function. They are equally
advancing on the adoption of new structures and concepts, as the study data shows. As illustrated in
the graphic below, approximately 45% of companies are using or actively evaluating the use of
virtual cards, and nearly a third are using or evaluating embedded finance solutions. By using
application programming interfaces (APIs), banking functions such as payments, liquidity and
lending can now be embedded directly into ERP and TMS improving efficiency and transparency of
these processes.1

Moreover, roughly 70% of companies expect to consider real-time and alternative payment methods
at some point. While instant payment regimes have been around for quite some time, they are only
just entering the wider B2B space. In the euro area, for example, all banks and payment service
providers must now be able to receive and send SEPA Instant Payments according to the EU Instant
Payments Regulation.2 With reachability becoming the baseline assumption rather than the
exception, one of the obstacles for corporate adoption was removed.

Looking further ahead, around 45% of companies plan to take a close look at digital wallets, and
about a third expect to consider adopting tokenization (including stablecoins) and blockchain/DLT-
based settlement solutions. These digital money rails could, for example, reduce frictions in the
cross-border payment space and allow for programmable payments.3

The study also took a deep dive into the solution corporates are using for liquidity management (see
graphic below). As the charts show, physical cash concentration, zero balancing, in-house banking,
and intercompany liquidity and funding have all emerged as common liquidity management
solutions.

Yet, one thing is clear: Most of the demand for these products is coming from the world’s largest
corporates that have both the need and the budget for advanced tools. This is particularly apparent
for a very sophisticated solution: virtual account management (VAM). While the efficiency gains and
other returns on that investment can be significant, the VAM approach remains—at least for
now—most appropriate for the biggest companies with complex structures, multiple entities and
operations and cash flows across many regions and currencies. It has, however, good potential to
develop over time into simpler and more cost-effective versions and become more accessible to a
broader base of corporates.



In the interim, even among the largest corporates, VAM could prove a tough sell for banks unless
the return on investment is more clearly explained. Around 40% of companies with annual sales in
excess of $10 billion say they have no plans to even look at VAM solutions. That finding suggests
banks might have to further reduce implementation complexity and make adoption easier for
corporates if they want VAM to gain widespread traction.

Sources
1See Embedding the future of finance – Deutsche Bank at flow.db.com
2See Instant Payments Regulation at ecb.europa.eu
3See Digital Money – a perspective on stablecoins, tokenised deposits, and CBDCs – Deutsche Bank
at flow.db.com
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We specialize in providing unique, high-value and actionable information to help our clients improve
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Our suite of analytics and insights encompass all key performance metrics and drivers: market
share, revenue performance, client relationship share and quality, operational excellence, return on
equity, behavioral drivers, and industry evolution.

About CRISIL

CRISIL is a leading, agile and innovative global analytics company driven by its mission of making
markets function better. It is majority owned by S&P Global Inc., a leading provider of transparent
and independent ratings, benchmarks, analytics, and data to the capital and commodity markets
worldwide.

CRISIL is India’s foremost provider of ratings, data, research, analytics, and solutions with a strong
record of growth, culture of innovation, and global footprint.

It has delivered independent opinions, actionable insights and efficient solutions to over 100,000
customers through businesses that operate from India, the U.S., the U.K., Argentina, Poland, China,
Hong Kong, and Singapore.

For more information, visit www.crisil.com

Disclaimer and Copyright

This Document is prepared by Crisil Coalition Greenwich, which is a part of Crisil Ltd, a company of
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of past or future activities of the businesses or companies considered in it but rather is designed to
only highlight the trends. This Document is not (and does not purport to be) a comprehensive
Document on the financial state of any business or company. The Document represents the views of
Crisil Coalition Greenwich as on the date of the Document and Crisil Coalition Greenwich has no
obligation to update or change it in the light of new or additional information or changed
circumstances after submission of the Document.

This Document is not (and does not purport to be) a credit assessment or investment advice and
should not form basis of any lending, investment or credit decision. This Document does not
constitute nor form part of an offer or invitation to subscribe for, underwrite or purchase securities
in any company. Nor should this Document, or any part of it, form the basis to be relied upon in any
way in connection with any contract relating to any securities. The Document is not an investment
analysis or research and is not subject to regulatory or legal obligations on the production of, or
content of, investment analysis or research.

The data contained in the Document is based upon a particular bank’s scope, which reflects a bank’s
data submission, business structure, and sales revenue Reporting methodology. As a result, any data
contained in the Document may not be directly comparable to data presented to another bank. For
franchise benchmarking, Crisil Coalition Greenwich has implemented equal ranking logic on
aggregate results i.e., when sales revenues are within 5% of at least one competitor ahead, a tie is
shown and designated by = (where actual ranks are shown). Entity level data has no equal ranking
logic implemented and therefore, on occasion, the differences between rank bands can be very close
mathematically.

The data in this Document may reflect the views reported to Crisil Coalition Greenwich by the
research participants. Interviewees may be asked about their use of and demand for financial
products and services and about investment practices in relevant financial markets. Crisil Coalition
Greenwich compiles the data received, conducts statistical analysis and reviews for presentation
purposes to produce the final results.

THE DOCUMENT IS COMPILED FROM SOURCES CRISIL COALITION GREENWICH BELIEVES TO
BE RELIABLE. CRISIL COALITION GREENWICH DISCLAIMS ALL REPRESENTATIONS OR
WARRANTIES, EXPRESSED OR IMPLIED, WITH RESPECT TO THIS DOCUMENT, INCLUDING AS
TO THE VALIDITY, ACCURACY, REASONABLENESS OR COMPLETENESS OF THE INFORMATION,
STATEMENTS, ASSESSMENTS, ESTIMATES AND PROJECTIONS, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE ARISING OUT OF THE USE OF
ALL OR ANY OF THIS DOCUMENT. CRISIL COALITION GREENWICH ACCEPTS NO LIABILITY
WHATSOEVER FOR ANY DIRECT, INDIRECT OR CONSEQUENTIAL LOSS OR DAMAGE OF ANY
KIND ARISING OUT OF THE USE OF ALL OR ANY OF THIS DOCUMENT.

Crisil Coalition Greenwich is a part of Crisil Ltd., a company of S&P Global. ©2026 Crisil Ltd. All
rights reserved.


