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Excel is the biggest killer app of all time.  Yeah, web browsers are pretty useful and Instagram was sold for $1
billion, but when it comes to managing numbers nothing can touch Excel.  This is why global financial markets
continue to be run by Excel spreadsheets despite the torrent of advanced financial applications that have
come into existence over the past 30 years.  The folks at NPR's PlanetMoney actually did a great Podcast on
this topic a few months back.

Bringing this post back to the world of market structure and technology, it turns out investors have finally
realized there are places where nothing short of enterprise software will do.  In fact it's somewhat crazy to
think that money managers still exist that generate their orders from Excel.  Of the 266 buy side traders we
spoke with late last year, over 15% said their orders originate in Excel.  Presumably these are the shops that
use quantitative modeling to decide how and where to trade, and as such the Excel models used to make
those decisions pushes orders into the EMS.  Think of Excel as an automated portfolio manager.
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But that's not the norm.  Nearly 80% of buy side traders told us their orders come from their OMS, which is
much more confidence inducing.  Even if Excel is better at quantitative investing, OMSs are still famous (or
maybe infamous) for ensuring the activity of the fund is in compliance with both internal and external policies.
 While this is good for ensuring nothing devious goes on, given that bad apples are thankfully few and far
between, its more about catching inadvertent fat finger errors (regardless of whether the fat finger belongs to
the trader or the algorithm).

I love excel (and PowerPoint for that matter).  They basically take up 80% of my day.  But when it comes to
managing institutional trading, the OMS wins.
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The Document does not constitute (or purport to constitute) an accurate or complete representation of past or
future activities of the businesses or companies considered in it but rather is designed to only highlight the
trends. This Document is not (and does not purport to be) a comprehensive Document on the financial state
of any business or company. The Document represents the views of Crisil Coalition Greenwich as on the date
of the Document and Crisil Coalition Greenwich has no obligation to update or change it in the light of new or
additional information or changed circumstances after submission of the Document.

This Document is not (and does not purport to be) a credit assessment or investment advice and should not
form basis of any lending, investment or credit decision. This Document does not constitute nor form part of
an offer or invitation to subscribe for, underwrite or purchase securities in any company. Nor should this
Document, or any part of it, form the basis to be relied upon in any way in connection with any contract
relating to any securities. The Document is not an investment analysis or research and is not subject to
regulatory or legal obligations on the production of, or content of, investment analysis or research.

The data contained in the Document is based upon a particular bank’s scope, which reflects a bank’s data
submission, business structure, and sales revenue Reporting methodology. As a result, any data contained in
the Document may not be directly comparable to data presented to another bank. For franchise
benchmarking, Crisil Coalition Greenwich has implemented equal ranking logic on aggregate results i.e., when
sales revenues are within 5% of at least one competitor ahead, a tie is shown and designated by = (where
actual ranks are shown). Entity level data has no equal ranking logic implemented and therefore, on occasion,
the differences between rank bands can be very close mathematically.

The data in this Document may reflect the views reported to Crisil Coalition Greenwich by the research
participants. Interviewees may be asked about their use of and demand for financial products and services
and about investment practices in relevant financial markets. Crisil Coalition Greenwich compiles the data
received, conducts statistical analysis and reviews for presentation purposes to produce the final results.
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WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE ARISING OUT OF THE USE OF
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